. # CSF; PRIS-0336 REV D
Programme for Outstanding and Defective Works APPENDIX A
[ 1D Task Hame | Duraten | Starl Firish Firigh (Frogramme dd 25 Ot 3, 2018 | Qir 4, 2040
Jurtie 2015] July ALt Senlember Oicfpbeser Mavamber Decemoer |
. . | 26139 30 (3 (32 |33 134 338 | AT [ FH 3 40 [ A 42 | 4% |44 | 45 |45 47 (481 49 B0 I B | 52 9 |
I 1. Site Formatlon Drainage Works, K1 Kerb with Subbase Pavement and 315 days 20 February 2019 31 December 31 December 2018 v 3
Chain Link Fences/Access Gates in WCR1 to WCR4 2018
t5 2. Rectification of Caisson Seawalls and Instaliation of Corrosion 136 days 20 February 2019 05 July 2018 05 July 2019 osir
l_ul_mituring__Syalem {CMS) of Caisson Seawalls in WCR1 and WCR3
32 3. Rectification of 0.5T Reck Armour and Seabed Level (High Spot to be 85 days 08 June 2019 31 August 2019 31 August 2018 » 31/08

Trimmed) in WCR3

43 4 Rectification of Grade 400 Rockfill and 0.5T Rock Armour in WCR1 68 days 14 June 2019 i, 20 August 20195 (04 August 2019 w 008
_ 32 5. Construction of EVA far Ferry Pier in WCR1 {Completed) {t days 22 January 2019 January 2018 I Januany 2014
33 8. Construction of Road Improvement Works and Reconstruction of Hung 302 days 02 October 2018 30 July 2019 30 July 2018 —— T

Hing Road under VO234 (Footpath Pavement, Roadside Barrier, Irrigation
System, Road Lighting System), and Reinstatement of Associated Existing

Footpath on Hung Hing Road
[ Btnckmrhﬁeu_mllq iConstruction of Remaining Seawall Coping) in 0 days 09 January 2019 09 January 201% 09 January 2019
WCR4 (Completed)
# 8. Completion of Remaining Grade 400 for Seawalls in WCR4 (Completed) 77 days 26 February 2019 13 May 2019 13 May 2019
4 9 Completion of Remaining Backfilling Works in WCR4 {Completed) 0 days 19 February 2019 19 February 2019 19 February 2019
%5 10. Reinstatement of Existing Seabed Level in TWCR4 {Completed) 145 days 03 April 2019 25 August 2019 25 August 2019 2508
113 11. Construction of Landing Steps (Type 10 and Type 11 Seawalls) in 170 days 03 March 2019 19 August 2019 19 August 2019 v 12003
Ex-Helipad
#0512, Reinstatement of Existing Seawall at Box Culvert O Temporary 0 days 14 January 2018 14 Japuary 2019 14 January 2019
Diversion in Ex-PWCA Basin [Completed)
07 13. Reinstatement of Existing Paverneant and Drainage System in Ex-Helipad 79 days 02 June 2018 19 August 2019 19 August 2018 w 1308
248 14, Rectification of Granite Facing Stone on Existing Seawall in WCR4and 28 days 17 July 2019 13 August 2019 13 August 2018 v w 1308

Ex-PWCA Basin (TOnos.)

#ii 15, Reinstatement of Hung Hing Road and Wan Shing Street in Accordance 248 days 01 March 2018 03 November 4, [ 26 October 2019 3
2019

ta Hung Hing Road Traffic Diversion Relnstatement Stage 0.5 Schemes
Under VO No, 257 on Hung Hing Road

a76 16, Reinstatement of LCS0 Sitting Out Area undermeath Hung Hing Road 17 days 08 May 2019 24 May 2013 24 May 2019
Flyover on Hung Hing Road

2 17, Completion of Notice Submission of CWXP No, C000266 on Hung Hing 0 days 20 September 2019 20 September 20 September 2018 « 208
Road, Wan Shing Street and Expo Drive East (Motional) 2018

53218, Completion of Notice Submission of XP No. 1202793 on Expo Drive East 0 days 20 April 2018 20 April 2018 20 April 2019
3519, Modification Work inside Room of Hung Hing Read Flyover (Completed) 9 days 21 March 2018 28 March 2018 29 March 2018
31 20. Ladder Installation Inslde Room of Hung Hing Road (Completed) % days 21 March 2018 28 March 2019 28 March 2018
5 1. Defective Works of the Reinstatement of Hung Hing Road Flyover, such 34 days 24 March 2018 26 April 2019 26 April 2018
as Painting of Wall of Flyover, Touch-up Rust of Steal Door and Steel
Vehicular Parapet and etc, {Completed)
611 22. Establishment Period for Bnos. [Gnos.) of Trees Being Tranplanted Back 366 days 11 June 2013 10 June 2020 10 June 2020
Underneath Hung Hing Road Flyover

4 23. Construction of Watermain Across Hung Hing Road 128 days 30 August 2019

04 January 202027 December 2019

641 24. Repaving Work at Hung Hing Road and Wan Shing Street 199 days 21 June 2018 :
| 872 25, Rectification Works of Temporary Covered Walkway 90 days 2T May 2019 24 August 2019 x12 August 2019 w 24108 |
_ 726 26. Tree Transplanting 541 days 14 May 2019 ] har 202( 04 November 2020
1 27. Reprovision of Public Lighting and Directional Sign at Hung Hing Road 213 days 14 May 2019 12 December 12 December 2019 » 12112 |
and Wan Shing Street 2019
ATask Bazelina — R L F'I'I}iﬁl'.'l Eul'lll'l'E!,' — Deadlive Fnsn-.:mr, PE—
Dtk Splil Batsing Milssions Slammarny ——— Gooup By Surmary e————— -0y ———
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Appendix C.5

Actvity ID [Activity Name

DWP-08 - (2) - Update Progress As of 20 Jan 20
KD11, KD12, KD13, KD18 Establishment Works for Landscape Softworks

KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space)
KD13 - Section 7C: Portion IVA, VA, VIII, IX, XII (excl. DBH>500mm)

1X. XII excl. DBH>500mm
KD18 - Section 11: Transplanted Trees DBH>500mm in Portion VA and X

Portion VA, XII

EW_1012 Establishment Works - for Landscape Softworks and transplanted trees in Portion XV

EW_1040 Establishment Works - for Landscape Softworks and transplanted trees in Portion IVA, VA, VIlI,

EW_1050 Establishment Works - for Landscape Softworks and transplanted trees DBH>500mm in

[ Onginal | Start TFnish

Duration

2020

Mar

Apr

Jan | Feb

385.0 |31-Mar-19A 03-May-20

385.0 31-Mar-19A 03-May-20

385.0 31-Mar-19A 03-May-20

365.0 31-Mar-19A 29-Feb-20

3650 31-Mar19A  29-Feb-20 I R  Establishment Works - for Landscape Softworks and transplanted trees in Portion XV

365.0 20-Apr-19A 03-May-20

3650 | 20-Apr-19A  03-May-20 - [

365.0 20-Apr-19A 03-May-20

365.0 20-Apr-19A | 03-May-20 —

I:g[:El: FTEHERIEGERAWLDT

CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD.

I Actual Work
I Remaining Work

I Critical Remaining Work

® @ Milestone

Page 1 of 1
Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel (Slip Road
8 Section) - 3 Months Rolling Progamme

Date

Revision

Checked

Approved

20-Jan-20

DWP-08 (2) - 3 Months Rolling

TL

TL

151/239



Activity ID [Activity Name

3MRP 2021.1.20

10 - SECTION X OF THE WORKS
10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge Construction

Remaining Works

1032-4800a Corbel Const for Permanent light at F4-F5 (location 1)

‘ 1032-4800b Corbel Const for Permanent light at F4-F5 (location 2)
‘ 1032-4800c Corbel Const for Permanent light at F4-F5 (location 3)
‘ 1032-4800d Corbel Const for Permanent light at F4-F5 (location 4)
‘ 1032-4800e Corbel Const for Permanent light at F4-F5 (location 5)
‘ 1032-4801-3 TCSS concreting (Stage 4)

10.7 - Section X - Miscellaneous Works
10.7.3 - Open Area

Hard Paving Works Along Sea Wall and Near Harbour Heighs

1073-1290w Hard paving & Channel - between Pier 20 to Pier 23 Stage 7

1073-1410r
1073-1410s

‘ 1073-1410t
‘ 1073-1410u

Other Areas
1140-2280d1
1140-2280e
1140-2280f
1140-2280f1
1140-2280g
1140-2280g1
1140-2290

1140-2300

1230-1050a2

‘ 1073-1290x Hard paving & Channel - between Pier 20 to Pier 23 Stage 8
‘ 1073-1290y Hard paving & Channel - between Pier 20 to Pier 23 Stage 9
‘ 1073-1300c Hard paving - between Watson Rd to Pier 21 Stage 4
‘ 1073-1300d Hard paving - between Watson Rd to Pier 21 Stage 5
‘ 1073-1300e Hard paving - between Watson Rd to Pier 21 Stage 6
‘ 1073-1300f Hard paving - between Watson Rd to Pier 21 Stage 7

Misc Works

1073-1410q Modification of seawall top surface - Stage 18

Modification of seawall top surface - Stage 19
Modification of seawall top surface - Stage 20
Modification of seawall top surface - Stage 21

Modification of seawall top surface - Stage 22

" 11 - SECTION 11 OF THE WORKS
11.4- Hing Fat Street

Further Improvement of Hing Fat Street Stage 4 (Part 2)
Further Improvement of Hing Fat Street Stage 5

Further Improvement of Hing Fat Street Stage 6 (Part 1)
Further Improvement of Hing Fat Street Stage 6 (Part 2)
Further Improvement of Hing Fat Street Stage 7 (Part 1)
Further Improvement of Hing Fat Street Stage 7 (Part 2)
Remaining works on footpath

Resurfacing of HFS (Works on Sunday only, 10 Sundays)

12 -SECTION 7, 8, 9, 10 & 12 OF THE WORKS
12.3 - Waterworks

Irrigation System for Landscape Deck - New Pipe at Oil Street Stage 4

[ Rem |

Dur

©

©

65

A

Start

28-Jan-21

11-Feb-21
27-Feb-21
12-Mar-21
26-Mar-21

20-Jan-21 A

16-Jan-21 A
30-Jan-21
17-Feb-21

16-dan-21 A
30-Jan-21
17-Feb-21

03-Mar-21

14-Jan-21 A

28-Jan-21
11-Feb-21
01-Mar-21

15-Mar-21

20-Jan-21 A
30-Jan-21
10-Feb-21
24-Feb-21
10-Mar-21
24-Mar-21
01-Apr-21

01-Apr-21

20-Jan-21 A

Finish

10-Feb-21

26-Feb-21
11-Mar-21
25-Mar-21
10-Apr-21

27-Jan-21

29-Jan-21

16-Feb-21
27-Feb-21
29-Jan-21
16-Feb-21
02-Mar-21

16-Mar-21

27-Jan-21

10-Feb-21
27-Feb-21
13-Mar-21

27-Mar-21

29-Jan-21

09-Feb-21
23-Feb-21
09-Mar-21
23-Mar-21
31-Mar-21
12-Apr-21

19-Jun-21

23-Jan-21

2021

January

[ February [ March [ April [ May

0o 1

77 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ o7 [ 14 [ 21 [ 28 [ 04 [ 1 [ 18 [ 25 [ 02

::l Corbel Const for Permaneht light at F4-F5 (location 1)

] Corbel Const for Permanent light at F4-F5 (Iocatlon 2)

|:| Corbel Const for Permanent ||ght at F4-F5 (location 3)

[ ] Corbel Const for Permanent light at F4-F5 (location 4)

] Hiard paving & Channel -

[ ] Corbel Const for Permanent ||ght at F4-F5

I TCSS concretmg (Stage 4)

between Pier 20 to Pter 23 Stage 7

— ] Hard paving & Channel between Pier 20 to Pier 23 Stage 8

—— Hard paving & Channel - between Pier 20 to Pier 23 Stage 9

[ | Hard paving - between Watson Rd to Pier 21 Stage 4

= ] Hard paving - between Watson Rd to Pier 21 Stage 5

[ ] Hard paving - between Watson Rd to Pier 21 Stage 6

[ 1 Hardpaving - betweert Watson Rd to Pier 21 Stage 7

[ | Mod|f|cat|on of seawall top surface - Stage 18

|:| Modification of seawall top surface Stage 19

[ ] Mod|f|cat|on of seawall top surface - Stage 20

|:| Modification of seawall top surface Stage 21
| — Modtf|cat|on of seawall top surface - Stage 22

1 FUrther Improvement of Hing Fat Street Stage 4 (Part 2)
|_:| Further Improvement of H|ng Fat Street Stage 5

] Further Improvement of Hing Fat Street Stage 6 (Part 1)

Further Improvement of Hing Fat: Street Stage 6 (Part 2)

[ : ]
1 Further Improvement of Hing Fat Street Stage 7 (Part 1)

|:I Further Improvement of Hing Fat Street Stage 7 (Part 2)

J:l Remaining works on footpath

Irrigation System for Landscape Deck - New Pipe at Oil Street Stage 4

I Actual Work

= Remaining Level of Effort
= Actual Level of Effort

[C—1 Remaining Work * @ Milestone
I Critical Remaining Work

<o < Baseline Milestone

Three Months Rolling Programme (20.Jan.2021 to 20.Apr.2021)

Contract HY/2009/19

Page 1 of 5




Activity ID Activity Name Rem Start Finish 2021
Dur January [ February March [ April | May
0 | 17 | 24 | a1 | 07 [ 4 | o 28 | 07 | 14 | 21 | 28 [ 04d | 1 ] 18 | 25 | 02
1230-1050b Irrigation System for Landscape Deck - Pressure Test 12 25-Jan-21 06-Feb-21 |—l Irrigation System for Landscape E)eck - Pressure Test 3 3
1230-1050c Irrigation System for Landscape Deck - Connection by WSD 12 08-Feb-21 24-Feb-21 [ ] Irriga;tion System for Landscape Deck - Connection by WSD
1230-1050i Irrigation System for Landscape Deck - Auto Irrigation System Stage 5 7 19-Dec-20 A 27-Jan-21 ] Irrige;ition System for Landscape Deck - Auto |rfi9%1ﬁ0” System Stage 5
1230-1050j Irrigation System for Landscape Deck - Auto Irrigation System Stage 6 12 28-Jan-21 10-Feb-21 |:| Irrigation System for Landsjcape Deck - Auto Irrigation System Stage 6
1230-1050k Irrigation System for Landscape Deck - Auto Irrigation System Stage 7 12 11-Feb-21 27-Feb21 | | 777777777777777 ———— I ’i]fr’igéiib’ri System for Landscape Deck 7‘7A7U;fb’ﬁfi’@%ﬁbhrsi’éitéhaisfa@ e7 77777777777
1230-1100b Irrigation System for Green Roof - Bay 1-2 12 01-Mar-21* 13-Mar-21 |:| Irrigation System for Green% Roof - Bay 1-2
1230-1100c Irrigation System for Green Roof - Bay 3 12 15-Mar-21 27-Mar-21 —— Irrigé;ltion System for Green Roof - Bay 3
1230-1100d Irrigation System for Green Roof - Bay 4 12 29-Mar-21 13-Apr-21 [ ] Irrigation System for Gre&;‘-m Roof - Ba
1230-1100e Irrigation System for Green Roof - Bay 5-6 12 14-Apr-21 27-Apr-21 [ ] Irrit%;ation Syste
1230-1100f Irrigation System for Green Roof - Pressure Test 12 28-Apr-21 2May21 | | 777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777 777777777777777777777777777777777777777777 |:
1230-1100g Irrigation System for Green Roof - Connection by WSD 12 13-May-21 26-May-21
1230-1100h Irrigation System for Green Roof - Auto Irrigation System Stage 1 12 27-May-21 09-Jun-21
A12930 Connection of Fire Main by WSD at Oil Street and Watson Road 12 22-Feb-21* 06-Mar-21 |———| Gonnection of Fire Main by WSD at Oi;' Street and Watson Road
A12940 Connection of Fire Main by WSD at D12 12 08-Mar-21 20-Mar-21 1 Connection of Fiire Main by WSD at D12
A12950 Connection of Fire Main by WSD at Pier 28 Stage 1 12 22-Mar-21 oempr2t | | 777777777777777777777777777777777777777777 77777777777777777777777777777777 — ——1 Connection of Fire Main by WSD at ?ié’rég’s{é@‘
A12960 Connection of Fire Main by WSD at Pier 28 Stage 2 12 07-Apr-21 20-Apr-21 1 Connection of%Fire Main by
A12970 Connection of Fire Main by WSD at Pier 28 Stage 3 4 21-Apr-21 24-Apr-21 — Connecition of Fire
12.4 - Soft & Hard Landscape
1240-1090b2 Top soil - Laying 150mm soil mix at Green Roof - Bay 6 - (Part 1) 15 20-Jan-21 05-Feb-21 ] Top soil - Laying 150mm soil mix at%Green Roof - Bay 6 - (Part 1)
1240-109003 Top soil - Laying 150mm soil mix at Green Roof - Bay 6 - (Part 2) 15 | 06-Feb-21 %Feb2t [ | llprSO" Laying 150mm soil mix at Green Roof - Ef%iy 6-(Part2) ””””””
1240-1090d2 Top soil - Laying 150mm soil mix at Green Roof - Bay 5 3 27-Feb-21 02-Mar-21 I___I Top soil - Laying 150mm soil mix at Green Rf;bof -Bay5
1240-1090d3 Top soil - Laying 150mm soil mix at Green Roof - Bay 4 - (Part 1) 10 03-Mar-21 13-Mar-21 1 Top soil - Laying 150mm 301" mix at Green Roof - Bay 4 - (Part 1)
1240-1090d4 Top soil - Laying 150mm soil mix at Green Roof - Bay 4 - (Part 2) 10 15-Mar-21 25-Mar-21 /1 Top soili- Laying 150mm soil mix at Green Roof - Bay 4 (Part 2)
1240-1090d5 Top soil - Laying 150mm soil mix at Green Roof - Bay 3- (Part 1) 15 26-Mar-21 14-Apr-21 [ ] Top soil - Laying 150mn§ soil mix at ¢
1240-1095051 Top soil - Laying 150mm soil mix at Green Roof - Bay 2- (Part 1) 10 15-Apr-21 o6-Apr2t | | ””””””””””””””””””””””” ”””””””””””””””””””””””””” """"""""""" — 'T’O'ﬁ;ééi'l - Laying
1240-1095d52 Top soil - Laying 150mm soil mix at Green Roof - Bay 2- (Part 2) 10 27-Apr-21 08-May-21 I:
1240-1095d53 Top soil - Laying 150mm soil mix at Green Roof - Bay 1 3 10-May-21 12-May-21
1240-1100h Gree Roof - Maintenance walkwayfor Bay 5 Stage 4 12 14-Jan-21 A | 02-Feb-21 —:I Gree Roof - Maintenance walkwayfor Bév 5 Stage 4
1240-1100i Gree Roof - Maintenance walkwayfor Bay 5 Stage 5 12 03-Feb-21 19-Feb-21 [ ] Gree Roof - iMaintenance walkwayfor Bay 5 Stage 5
1240-1100j Gree Roof - Maintenance walkwayfor Bay 5 Stage 6 12 20-Feb-21 os-Mar21 | 77777777777777777777777777777 — ——1 Gree ﬁééf:Mﬁéih{éh’a’ﬁééiWéiRWﬁ’)}fb}’B%y578{5’1@56 77777777777777777777777777777777777 77777777777
1240-1350 Gree Roof - Maintenance walkwayfor Bay 4 Stage 2 7 06-Mar-21 13-Mar-21 /] Gree Roof - Maintenance V\j/alkwayfor Bay 4 Stage 2
1240-1360b Planting at Green Roof (5th Bay) 12 03-Mar-21 16-Mar-21 ] Planting at Green ROOQT (5th Bay)
1240-1360c Planting at Green Roof (4th Bay) 12 26-Mar-21 10-Apr-21 [ ] Planting at Green Roof (4th Be;iy)
1240-1360d Planting at Green Roof (3rd Bay) 12 15-Apr-21 28-Apr-21 [ ] F’;lanting atGi
1240-1360e Planting at Green Roof (1st and 2nd Bay) 12 13-May-21 26May21 | | ””””””””””””””””””””””” ””””””””””””””””””””””””””” ””””””””””””””””””””””””””” ””””””
13 - SECTION 13 OF THE WORKS | | | |
13.2 - Roadworks
1320-1600-1 Adjust road profile, MJ replacement, resurfacing on Eastbound Stage 1 (Part 2) 0 04-Jan-21 A | 09-Jan-21 A ptroad prdfile, MJ replacemer%t, resurfacing on Eastbound Stage 1 (Part 2)
1320-1700 Stitching (TTA-004A) Stage 1 4 11-Jan-21 A 23-Jan-21 |[HEEEEE | Stitching (ﬁTA-004A) Stage 1
1320-1700a Stitching (TTA-004A) Stage 2 12 25-Jan-21 06-Feb21t | | I———I “Stitching (TTA-004A) Stage 2 ”””””””””””””””””””””””””” ””””””””””””””””””””””””” ””””””
1320-1700b Stitching (TTA-004A) Stage 3 2 08-Feb-21 09-Feb-21 O Stitching (TTA-004A) Stage 3

I Actual Work

= Remaining Level of Effort
= Actual Level of Effort

[C—1 Remaining Work * @ Milestone
I Critical Remaining Work

<o < Baseline Milestone

Three Months Rolling Programme (20.Jan.2021 to 20.Apr.2021)

Contract HY/2009/19

Page 2 of 5




Activity ID Activity Name Rem Start Finish 2021
Dur January [ February [ March [ April | May
0 [ 17 | 24 [ 31 [ 07 [ 14 | 21 | 28 | 07 [ 14 | 21 | 28 | 04 | W [ 18 | 25 [ 02
1320-1800 Modification of Type 2 parapet at westbound (Part 1) 12 10-Feb-21 26-Feb-21 3 L I MOdﬁlCﬁtlon of Type 2 parapet at westbound (Part 13) 3
1320-1800-1 Modification of Type 2 parapet at westbound (Part 2) 12 27-Feb-21 12-Mar-21 [ ] Modification of Type 2 parap%et at westbound (Part 2)
1320-1800-2 Modification of Type 2 parapet at westbound (Part 3) 13 13-Mar-21 27-Mar-21 [ ] Modi;fication of Type 2 parapet at westbound (Part 3)§
1320-1900 Drainage works at westoound (Part 1) 12 10-Feb-21 2%-Feb21 | | llDramagevvorks atwestbound (Part 1) ””””””””””””””””””””””””” A
1320-1900-1 Drainage works at westbound (Part 2) 12 27-Feb-21 12-Mar-21 [ ] Drainage works at westbounjd (Part 2)
1320-1900-2 Drainage works at westbound (Part 3) 13 13-Mar-21 27-Mar-21 [ ] Drair%ﬁage works at westbound (Part 3)
1320-2000 Replacement of MJ, resurfacing & road on wetbound 6 29-Mar-21 06-Apr-21 I::l Replacement of MJ, resurfacing & rcjnad on wetb
13.3 - Soft Landscape
1330-1000 Soft Landscape at Portion XIIl 12 | 02-Feb-21* | 18-Feb2t | | I B — "Sféﬂflléh’déééb;’é atPorionXur ””””””””””””””””””””””””” A
17 - VO Additional Works
Quick-win Promenade at Open Area
1075-1200 Site establishment and demolish existing on grade slab 0 14-Dec-20A | 26-Dec-20A [olish eXiStI g on grade slab
1075-1300-1 Construct Kids Land and City Hangout (Part 1) 12 | 28-Dec-20A = 02-Feb-21 Construct Kids Land and City Hangout (iPart 1)
1075-13002  Construct Kids Land and City Hangout (Part 2) 12 03Feb21 | 19Fep2t | | ) —— | Consiruct Kids Land and City Hangout (Part2) e T
1075-1300-3 Construct Kids Land and City Hangout (Part 3) 12 20-Feb-21 05-Mar-21 [ ] Construct Kids Land and City Hangout (iPart 3)
1075-1300-4 Construct Kids Land and City Hangout (Part 4) 12 06-Mar-21 19-Mar-21 [ ] Construct Kids L%lnd and City Hangout (Part 4)
1075-1300-5 Construct Kids Land and City Hangout (Part 5) 12 20-Mar-21 03-Apr-21 [ ] Construct Kids Land and City Hangout (P;art 5)
1075-1300-6 Construct Kids Land and City Hangout (Part 6) 12 06-Apr-21 19-Apr-21 [ ] Construct Kids ;Land and Ci
1075-1400-1 Construct Sunset Gallary (Part 1) 12 12-Apr-21 oappr2t | ””””””””””””””””””””””” ”””””””””””””””””””””””””” ””””””””” [ Constrict Sunset G
1075-1500-1 Construct entrance area (Part 1) 12 14-Jan-21 A 02-Feb-21 _:_| Construct entrance area (Part 1)
1075-1500-2 Construct entrance area (Part 2) 12 03-Feb-21 19-Feb-21 L ] Construct er‘gutrance area (Part 2)
1075-1500-3 Construct entrance area (Part 3) 12 20-Feb-21 05-Mar-21 L ] Construct entrance area (Part 3)
1075-1500-4 Construct entrance area (Part 4) 12 06-Mar-21 19-Mar-21 [ ] Construct entramj:e area (Part 4)
1075-1700-1 Plumbing & Drainage Installation (Part 1) 12 05-Feb-21A | 02-Feb21 | I ”””””””””””””””””””””” ”””””””””””””””””””””””””” ””””””””””””””””””””””””” ””””””
1075-1700-2 Plumbing & Drainage Installation (Part 2) 12 03-Feb-21 19-Feb-21 [ ] Plumbing & @rainage Installation (Part 2)
1075-1700-3 Plumbing & Drainage Installation (Part 3) 12 20-Feb-21 05-Mar-21 [ ] Plumbing & Drainage Installation (Part 3)
1075-1700-4 Plumbing & Drainage Installation (Part 4) 12 06-Mar-21 19-Mar-21 [ ] Plumbing & Drainjalge Installation (Part 4)
Downstream Road Marking (Drafted VO 332)
1074-2800-3 Banner installation and road marking modification (Part 3) 12 20-Jan-21 A 02-Feb-21 | —  J/————— ;ﬁirBé’ﬁr"é""ih’Sié"éﬁbh’ and road }ﬁé}kiﬁg7m§diﬁbﬁﬁéhi(ipéff3} 7777777777777777777777777777777 7777777777777777777777777777777777777777777777 77777777777
1074-2800-4 Banner installation and road marking modification (Part 4) 12 03-Feb-21 19-Feb-21 [ ] Banner instaillation and road marking modification (Part 4)
Further Modification Works on IEC
IEC Eastbound
1074-1100-4 Fabrication of L3 Railing for Fast Lane Part 1 14 21-Jan-21 A = 04-Feb-21 | ] Fabrication of L3 Railing for Fast Lan;e Part 1
1074-1100-5 Fabrication of L3 Railing for Fast Lane Part 2 18 05-Feb-21 ot-Mar2t | | ””” "1 Fabrication of L3 Raiing for Fast L’éﬁé’F”a’ff?ﬁi ”””””””””””””””””””””””” ””””””
1074-1100-6 Installation of L3 Railing at Fast Lane 14 02-Mar-21 17-Mar-21 [ ] Installation of L3 Rail;ing at Fast Lane
1074-1200-1 Pavement for Fast Lane Bottom Layer (include testing time) 6 22-Jan-21* 28-Jan-21 — Pa\j/ement for Fast Lane Bottom Layer (include t;esting time)
1074-1200-2 Pavement for Fast Lane Top Layer (include testing time) 12 29-Jan-21 11-Feb-21 [ ] Pavement for Fast Lane TOP Layer (include testing time)
1074-1200-3 Road Marking and Shifting TTAto Seaside 2 18-Mar-21 19-Mar-21 O Road Marking anjd Shifting TTAto Seaside
1074-1300-B1 Construction of enlarge seaside parapet E3 to E2 12 20-Jan-21 02-Feb21 | —  J/—/———— ;ﬂircdﬁéiriljéﬁbhiéf enlarge seaside biairrabé;i E3toE2 7777777777777777777777777777777777777777777777 77777777777
1074-1300-B2 Construction of enlarge seaside parapet E2 to E1 12 03-Feb-21 19-Feb-21 [ ] COHSVUC“O”; of enlarge seaside parapet E2 to E1
1074-1300-B3 Construction of enlarge seaside parapet E1 to D1 12 20-Feb-21 05-Mar-21 [ ] Construction of enlarge seaside parape;t E1 to D1

== Remaining Level of Effort [———1 Remaining Work *
= Actual Level of Effort I Critical Remaining Work

I Actual Work o < Baseline Milestone

¢ Milestone

Three Months Rolling Programme (20.Jan.2021 to 20.Apr.2021)

Contract HY/2009/19

Page 3 of 5




1074-1700-1 Installation of Water Logging Bracket Part 2

1074-1700-2 Installation of Water Logging Bracket Part 3

1074-1700-3 Installation of Water Logging Bracket Part 4

1074-1700-4 Installation of Water Logging Bracket Part 5

1074-1700-5 Installation of Water Logging Bracket Part 6

1074-1700-6 Installation of Water Logging Bracket Part 7

1074-1800-3 Scaffolding for Noise Enclosure Modification Part 3
1074-1800-4 Scaffolding for Noise Enclosure Modification Part 4
1074-1800-5 Scaffolding for Noise Enclosure Modification Part 5
1074-1800-6 Scaffolding for Noise Enclosure Modification Part 6
1074-1800-7 Scaffolding for Noise Enclosure Modification Part 7
1074-1900-2 Torque Test for Interim Post of Noise Enclsoure Outter Side Part 2
1074-2000-1 Modification of gutter and downpipe for noise enclosure Stage 1
1074-2000-2 Modification of gutter and downpipe for noise enclosure Stage 2
1074-2000-3 Modification of gutter and downpipe for noise enclosure Stage 3

5

12-Jan-21 A
26-Jan-21
09-Feb-21
26-Feb-21
12-Mar-21
26-Mar-21

20-Jan-21 A
03-Feb-21
20-Feb-21
06-Mar-21
20-Mar-21
17-Apr-21
03-Feb-21
20-Feb-21

06-Mar-21

IEC Westbound

25-Jan-21
08-Feb-21
25-Feb-21
11-Mar-21
25-Mar-21
10-Apr-21
02-Feb-21
19-Feb-21
05-Mar-21
19-Mar-21
31-Mar-21
30-Apr-21
19-Feb-21
05-Mar-21

19-Mar-21

[ ] Installation of Water Logging Bracket Part 3

] Ins;“[allation of Water Logging Bracket Part 4

Activity ID Activity Name Rem Start Finish 2021
Dur January [ February [ March [ April | May
0 [ 17 [ @24 [ 31 [ 07 [ 14 [ 21 [ 28 | 07 | 14 [ 21 | 28 | 04 [ W [ 18 [ 25 [ 02
1074-1300-B4 Construction of enlarge seaside parapet D1 to D2 12 06-Mar-21 19-Mar-21 3 3 [ ] Construction of eplarge seaside parapet DT to D2 3
1074-1300-C1 Construction of enlarge seaside parapet to D12 to F1A (Part 1) 12 20-Mar-21 03-Apr-21 [ ] Construction of enlarge seaside parapet ito D121to Fj
1074-1300-C1a Construction of enlarge seaside parapet to D12 to F1A (Part 2) 4 06-Apr-21 oo-mpr2t | 777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777 77777777 7 Construction bﬁf’éh[airigré759’55‘3%55?@5{ié
1074-1300-C2 Construction of enlarge seaside parapet to D11 to D12 (Part 1) 12 10-Apr-21 23-Apr-21 /) Construc;tion of enlar
1074-1300-C2a | Construction of enlarge seaside parapet to D11 to D12 (Part 2) 4 24-Apr-21 28-Apr-21 — C;O”SVUC“O”
1074-1300-C3 Construction of enlarge seaside parapet to D10 to D11 (Part 1) 12 29-Apr-21 13-May-21 ::
1074-1300-C3a | Construction of enlarge seaside parapet to D10 to D11 (Part 2) 4 14-May-21 18-May-21
1074-1300-D1 Construction of enlarge seaside parapet to D4 to D5 (Part 1) 12 20-Mar-21 o3-Apr2t |} 777777777777777777777777777777777777777777 77777777777777777777777777777 — —1 Construction of enlarge seaside béfébéi{é D4 to D5
1074-1300-D1a | Construction of enlarge seaside parapet to D4 to D5 (Part 2) 4 06-Apr-21 09-Apr-21 [ Construction of enlarge seasidej parapet to
1074-1300-D2 Construction of enlarge seaside parapet to D5 to D6 (Part 1) 12 10-Apr-21 23-Apr-21 — CO”S"UC;“O” of enlary
1074-1300-D2a | Construction of enlarge seaside parapet to D5 to D6 (Part 2) 4 24-Apr-21 28-Apr-21 —/ C;O”SVUCHO”
1074-1300-D3 Construction of enlarge seaside parapet to D6 to D7 (Part 1) 12 29-Apr-21 13-May-21 |:
1074-1300-D3a | Construction of enlarge seaside parapet to D6 to D7 (Part 2) 4 14-May-21 18May21 | | 777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777 77777777777
1074-1400-1 Installation of L3 Post at Slow Lane 14 19-May-21 03-Jun-21
1074-1400-2 Survey for L3 Post and Preparation of Shop Drawing for L3 Railing at Slow Lane 5 04-Jun-21 09-Jun-21
1074-1400-3 Fabrication of L3 Railing for Slow Lane Part 1 13 10-Jun-21 25-Jun-21
1074-1400-4 Fabrication of L3 Railing for Slow Lane Part 2 13 26-Jun-21 12-Jul-21
1074-1400-5 Installation of L3 Railing at Slow Lane E3 to D8 9 13-Jul-21 24u2t | ””””””””””””””””””””””” ””””””””””””””””””””””””””” ””””””””””””””””””””””””””” ””””””
1074-1400-6 Installation of L3 Railing at Slow Lane D8 to F8 5 23-Jul-21 28-Jul-21
1074-1500 Fabrication of directional signage (FADSO8A) Part 1 12 20-Mar-21* 03-Apr-21 [ ] Fabrication of directional signage (FADSOQBA) Part 1
1074-1500-1 Fabrication of directional signhage (FADSO8A) Part 2 12 06-Apr-21 19-Apr-21 [ ] Fabrication of d;irectional sig
1074-1500-2 Installation of directional signage (FADS08A) Part 1 12 20-Apr-21 04-May-21 L ] Inst
1074-1500-3 Installation of directional signage (FADS08A) Part2 12 05-May-21 18May21 | | ””””””””””””””””””””””” T ””””””””””””””””””””””””””” S —
1074-1500A Installation of directional signage (ADS08B) Part 1 12 14-May-21 27-May-21
1074-1500A-1 Installation of directional signage (ADS08B) Part 2 12 28-May-21 10-Jun-21

] Scaffolding for Noise Enclosure Modification Part 3

[ ] Scaffolding f&:Jr Noise Enclosure Modification Part 4

] Installation of Water Logging Sracket Part 5

[ ] Installat:ion of Water Logging Bracket Part 6

[ : ] Installation of Water Logging Bracket Part

[ ] Modification of gutter and downpipe for noise enclosure Stage 11

] Scaffolding for Noise Enclosure Modificétion Part 5

[ ] Scaffolding for Néise Enclosure Modification Part 6

|:|3 Scaffolding for Noise Enclosure Modification P;art 7

 Torque Te

] Modification of gutter and downpipe for ﬁoise enclosure Stage 2

[ ] Modification of guitter and downpipe for noise enclosure Stage 3

== Remaining Level of Effort [———1 Remaining Work * @ Milestone
= Actual Level of Effort I Critical Remaining Work

I Actual Work o < Baseline Milestone

Three Months Rolling Programme (20.Jan.2021 to 20.Apr.2021)

Contract HY/2009/19
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Activity ID Activity Name Rem Start Finish 2021
Dur January [ February [ March [ April [ May
0 | 17 | 24 [ a1 | 07 | 4 [ 21 | 28 [ 07 [ 14 | 21 | 28 [ 04& | 1 ] 18 | 25 [ 02
1074-2000-4 Modification of gutter and downpipe for noise enclosure Stage 4 12 20-Mar-21 03-Apr-21 ! ! L 1 Modfication of gufter and downpipe Tor ndise enclosu
1074-2000-5 Modification of gutter and downpipe for noise enclosure Stage 5 12 06-Apr-21 19-ppr-21 | 77777777777777777777777777777777777777777777777 77777777 If7””””””7””7]77MfddiTibfeitfiéﬁ76f’§i‘3U°Eféfé’ﬁdfd(
1074-2000-6 Modification of gutter and downpipe for noise enclosure Stage 6 10 20-Apr-21 30-Apr-21 |:I Modificatid
1074-2100 Modification existing drainage from Pier 29 to 40 Part 1 8 31-Dec-20 A 2g8-Jan-21 R ] Moidification existing drainage from Pier 29 to 40 Part 1
1074-2100-1 Modification existing drainage from Pier 29 to 40 Part 2-1 12 29-Jan-21 11-Feb-21 [ ] Modification existing drainiage from Pier 29 to 40 Part 2-1
1074-2100-2 Modification existing drainage from Pier 29 to 40 Part 2-2 13 16-Feb-21 02-Mar-21 [ ] Modification existing drainage from Pier 29 to 40 Part 2-2
1074-2100-3 Modification existing drainage from Pier 29 to 40 Part 3-1 12 03-Mar-21 te-Mar2t | 777777777777777777777777777777777777777777 777 1 Modiffication existing Hli’fafiﬁégfé from Pier29to 40 Part3-1 77777777777
1074-2100-4 Modification existing drainage from Pier 29 to 40 Part 3-2 13 17-Mar-21 31-Mar-21 | | [ I Modification existing drainage from Pier 29 to 40 Part 3-2
1074-2200 Abandon existing gullies (remaining 23 nos) 12 01-Apr-21 16-Apr-21 | ] Abandon existing 9U|:|i93 (remain|
1074-2300 Install of L3 Post at Slow Lane 14 18-Mar-21 03-Apr-21 | | [ ] Install of L3 Post at Slow Lane
1074-2300-1 Survey for L3 Post and Preparation of Shop Drawing for L3 Railing at Slow Lane 5 06-Apr-21 10-Apr-21 [/ Survey for L3 Post and Prepar*;ation of Sha
1074-2300-2 Fabrication of L3 Railing for Slow Lane Part 1 13 12-Apr-21 26-Apr-21 | ””””””””””””””””””””””””””” T —— | Fabrication of L3
1074-2300-3 Fabrication of L3 Railing for Slow Lane Part 2 13 27-Apr-21 12-May-21 :
1074-2300-4 Installation of L3 Railing at Slow Lane 14 13-May-21 28-May-21
1074-2500 Design of fall arrest and maintenance walkway 10 02-Jan-21 A 30-Jan-21 ] iDesign of fall arrest and maintenance walkmréy !
1074-2500-1 Fabrication of fall arrest and maintenance walkway Part 1 17 01-Feb-21 23-Feb-21 | | Fabriciation of fall arrest and maintenance walkway Part 1
1074-2500-2 Fabrication of fall arrest and maintenance walkway Part 2 12 24-Feb-21 o9-Mar2t | 1 77777777777777777777777777777777777 — —__ 1 Fabrication of fall arrest and ’rﬁé’iﬁifériéhb’é walkway Part2 ””””””
1074-2500-3 Installation of fall arrest and maintenance walkway Part 1 12 10-Mar-21 23-Mar-21 [ Installation of fall arrest and maintenance walkway Part 1 |
1074-2500-4 Installation of fall arrest and maintenance walkway Part 2 12 24-Mar-21 08-Apr-21 [ ] Installation of fall arrest and mainﬁenance walk
1074-2600 Design of directional signage (FADS07, ADS07) Part 1 10 | 30-Nov-20A | 30-Jan-21 [N iDesign of directional signage (FADS07, ADSb7) Part 1
1074-2600-1 Design of directional signage (FADS07, ADS07) Part 2 10 01-Feb-21 11-Feb-21 |:| Design of directional signage (FADS07, ADS07) Part 2
1074-2600-3 Fabrication of directional signage (FADS07, ADS07) Part 1 17 03-Feb-21 5Feb21 | | / | Fabrication of directional signage (FADS07, ADSO7) Part { A
1074-2600-4 Fabrication of directional signage (FADS07, ADS07) Part 2 12 26-Feb-21 11-Mar-21 I ] Fabrication of directional signafge (FADS07, ADS07) Part 2
1074-2600-5 Installation of directional signage (FADS07, ADS07) Part 1 12 12-Mar-21 25-Mar-21 [ ] lnstallation of directional signage (FADS07, ADS07) Par:t 1
1074-2600-6 Installation of directional signage (FADS07, ADS07) Part 2 12 26-Mar-21 10-Apr-21 [ ] Installation of directional signaée (FADS07
1074-2600-7 Installation of directional signage (FADS07, ADS07) Part 3 12 12-Apr-21 24-Apr-21 ] Installat:ion of directi
1074-2700 Design of MJ of Noise Enclosure for Pier 20, 35 and 40 Part 1 10 30-Nov-20 A 30-Jan21 [ ] irD’éisiiQﬁiéf MJ of Noise Enclosure for Pier 7270,173757éhrd’ 40Parti T 77777777777
1074-2700-1 Design of MJ of Noise Enclosure for Pier 20, 35 and 40 Part 2 10 01-Feb-21 11-Feb-21 [0————""71 Design of MJ of Noise Enclosure for Pier 20, 35 and 40 Part 2
1074-2800a-1 Fabrication of MJ of Noise Enclosure for Pier 20, 35 and 40 Part 1 17 03-Feb-21 25-Feb-21 o ] Fabrication of MJ of Noise Enclosure for Pier 20, 35 iand 40 Part 1
1074-2800a-2 Fabrication of MJ of Noise Enclosure for Pier 20, 35 and 40 Part 2 12 26-Feb-21 11-Mar-21 — | Fabrication of MJ of Noise Enclosure for Pier 20, 35 and 40 Part 2
1074-2800a-3 Installation of MJ of Noise Enclosure for Pier 20, 35 and 40 Part 1 12 12-Mar-21 25-Mar-21 L ] Installat:ion of MJ of Noise Enclosure for Pier 20, 35 andi 40 Part 1

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work * @ Milestone
I Critical Remaining Work

<o < Baseline Milestone

Three Months Rolling Programme (20.Jan.2021 to 20.Apr.2021)

Contract HY/2009/19
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Activity ID [Activity Name [ Rem | Start [~ Finish 2027

Dur bbruary [ March [ April [ May [ June

[ 14 [ 21 [ 28 [ 07 [ 14 [ 21 | 28 [ 04 [ 1 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [06

3MRP 2021.2.20

10 - SECTION X OF THE WORKS
10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge Construction

Remaining Works

’WW 12 | 20-Feb-21 | 05-Mar-21 | : ] "Corbel Const for Permanent light at F4- F5 {locafion 1)

‘ 1032-4800b Corbel Const for Permanent light at F4-F5 (location 2) 11 06-Mar-21 18-Mar-21 [ Corbel Const for Permanent light at F4-F5 (location 2)

‘ 1032-4800c Corbel Const for Permanent light at F4-F5 (location 3) 11 19-Mar-21 31-Mar-21 |:I Corbel Const for Permanent light at F4-F5 (Iocatlon 3)

‘ 1032-4800d Corbel Const for Permanent light at F4-F5 (location 4) 12 01-Apr-21 16-Apr-21 I ] Corbel Const for Pel’manent light at F4-F5 (location 4)

‘ 1032-4800e Corbel Const for Permanent light at F4-F5 (location 5) 12 17-Apr-21 30-Apr-21 [ I Corbel Const for Permanent light at F4-F5 (loca“uon 5)

10.7 - Section X - Miscellaneous Works

10.7.3 - Open Area

Hard Paving Works Along Sea Wall and Near Harbour Heighs

Wm 10 17-Feb-21 A = 03-Mar-21 | -:l Hard paving & Channel - between Pier 20 té) Pier 23 Stage 9

‘ 1073-1290z Hard paving & Channel - between Pier 20 to Pier 23 Stage 10 12 04-Mar-21 17-Mar-21 [ ] Hard paving & Chanhel between Pier 20 to Pier 23 Stage 10

‘ 1073-1290z1  Hard paving & Channel - between Pier 20 to Pier 23 Stage 11 12 18-Mar-21 st-Mar2t [ L I—l ‘Hard paving & Channel - between Pier 20 ié’P"éff 28Stagett
‘ 1073-1290z22 Hard paving & Channel - between Pier 20 to Pier 23 Stage 12 12 01-Apr-21 16-Apr-21 | ] Hard paving & Chanhel between Pier 20 to Pier 23 Stage 12

‘ 1073-1290Z3 Hard paving & Channel - between Pier 20 to Pier 23 Stage 13 12 17-Apr-21 30-Apr-21 [ | Hard paving & Channel - between Pier 20 to Plef 23 Stage 1
‘ 1073-1300e Hard paving - between Watson Rd to Pier 21 Stage 6 12 20-Feb-21 05-Mar-21 ] Hard paving - between Watson Rd to Pijer 21 Stage 6 | |

‘ 1073-1300f Hard paving - between Watson Rd to Pier 21 Stage 7 12 06-Mar-21 19-Mar-21 [ ] Hard paving - bet;ween Watson Rd to Pier 21 Stage 7

Misc Works ‘
1073-1410s Modification of seawall top surface - Stage 20 7 11-Feb-21 A | 27-Feb-21 MOd'f'Cat'On of seawall top surface - Stage 20

‘ 1073-1410t Modification of seawall top surface - Stage 21 12 01-Mar-21 13-Mar-21 I:I Modification of seawall top surface Stage 21

‘ 1073-1410u Modification of seawall top surface - Stage 22 12 15-Mar-21 27-Mar-21 3  —— Modqflcatlon of seawall top surface - Stage 22

11 - SECTION 11 OF THE WORKS

11.4- Hing Fat Street

Other Areas ‘ ‘
[ 1140-2280e | Further Improvement of Hing Fat Street Stage5 23-Feb-21A | 02-Mar-21 | :l Further Improvement of Hing Fat Street StaQe 5
1140-2280f Further Improvement of Hing Fat Street Stage 6 (Part 1) 9 03-Mar-21 12-Mar-21 [ Further Improvement of ng Fat Street Stage 6 (Part 1)
1140-2280f1 Further Improvement of Hing Fat Street Stage 6 (Part 2) 12 13-Mar-21 26-Mar-21 /) FU"Théf Improvement of Hing Fat Street Stage 6 (Part 2)
1140-2280g Further Improvement of Hing Fat Street Stage 7 (Part 1) 12 27-Mar-21 12-ppr21 | ”””””””””””””””””””””” | ””””””””” ] Further irﬁ;ir’dvéhiéhi’6f’H1ﬁg”Fé’t'Sir’ééf Stage 7 (Part1) ~ AT
1140-2280g1 Further Improvement of Hing Fat Street Stage 7 (Part 2) 7 13-Apr-21 20-Apr-21 [ Further Improyement of Hing Fat Street Stage 7 (Part 2)
1140-2290 Remaining works on footpath 8 21-Apr-21 29-Apr-21  E— iRemaining works on footpath
1140-2300 Resurfacing of HFS (Works on Sunday only, 10 Sundays) 65 21-Apr-21 08-Jul-21 L ‘

12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS
12.3 - Waterworks

1230-1050b Irrigation System for Landscape Deck - Pressure Test 12 | 20-Feb-21A 05-Mar-21 ] Irrigation System for Landscape Deck —fPressure Test

1230-1050c Irrigation System for Landscape Deck - Connection by WSD 12 06-Mar-21 19-Mar-21 L ] Irrigation System f0f Landscape Deck - Connection by WSD

1230-1050i Irrigation System for Landscape Deck - Auto Irrigation System Stage 5 7 19-Dec-20A | 27-Feb-21 [N ] |f”93“°n System for Landscape Deck - Auto |”'93“°” System Stage 5

1230-1050] Irrigation System for Landscape Deck - Auto Irrigation System Stage 6 12 01-Mar-21 13-Mar-21 |:| Irrigation System for Landscape Deck - Auto Irrigation System Stage 6

1230-1050k Irrigation System for Landscape Deck - Auto Irrigation System Stage 7 12 15-Mar-21 27-Mar-21 I 7777777777777777777777 — ’rhg’eitiéh’Sy’s’téhi for Landscape Deck - Auto ]riri'géﬁbhi System Stage7
== Remaining Level of Effort [———1 Remaining Work * @ Milestone Contract HY/2009/1 9
= Actual Level of Effort I Critical Remaining Work Page 1 of 5

B /ctual Work ¢ < Baseline Milestone Three Months Rolling Programme (20.Feb.2021 to 20.May.2021)




Activity ID Activity Name Rem Start Finish 2021
Dur bbruary [ March [ April [ May [ June
[ 14 | 21 | 28 [ 07 [ 14 [ 21 | 28 | 04 [ 1 | 18 [ 25 ] 02 [ 09 | 16 | 23 [ 30 06
1230-1100b Irrigation System for Green Roof - Bay 1-2 12 01-Apr-21* 16-Apr-21 3 3' ] Trrigation System foriGreen Roof - Bay 1-2 :
1230-1100c Irrigation System for Green Roof - Bay 3 12 17-Apr-21 30-Apr-21 [ | Irrigation System for Green Roof - Bay 3
1230-1100d Irrigation System for Green Roof - Bay 4 12 03-May-21 15-May-21 7 lIrrigation System for Gri;?en Roof - E
1230-1100e Irrigation System for Green Roof - Bay 5-6 12 17-May-21 29-May-21 — lfgrigation Sys’
1230-1100f Irrigation System for Green Roof - Pressure Test 12 31-May-21 12-Jun-21 77777777777777777777777777777777777777777777777 777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777 L:
1230-1100g Irrigation System for Green Roof - Connection by WSD 12 15-Jun-21 28-Jun-21
1230-1100h Irrigation System for Green Roof - Auto Irrigation System Stage 1 12 29-Jun-21 13-Jul-21
A12930 Connection of Fire Main by WSD at Oil Street and Watson Road 12 19-Mar-21* 01-Apr-21 |:| Connection of Fire Main by WSD at Oil Streejt and Watson Road
A12940 Connection of Fire Main by WSD at D12 12 03-Apr-21 17-Apr-21 [ ] Connection of Fire iMain by WSD at D12
A12950 Connection of Fire Main by WSD at Prer 28 Stage 1 2 AeAp2i | oaMayl || N ——" Coniestion of Fre Main by WSD af Pier 28 Stage 1~
A12960 Connection of Fire Main by WSD at Pier 28 Stage 2 12 04-May-21 17-May-21 [ ] Connection of Fire Main by WSLC
A12970 Connection of Fire Main by WSD at Pier 28 Stage 3 4 18-May-21 21-May-21 [ Connection ofiFire Main by
12.4 - Soft & Hard Landscape
1240-1090b2 Top soil - Laying 150mm soil mix at Green Roof - Bay 6 - (Part 1) 15 | 20-Feb-21A 09-Mar-21 | Top soil - Laying 150mm soil mix at Green Roof - Bay 6 - (Part 1)
1240-1090b3 Top soil - Laying 150mm soil mix at Green Roof - Bay 6 - (Part 2) 9 10-Mar-21 19Mar21 | | ””””””” CC T 6b’é6i’l’-’l’-éiliﬁé’1;’ 50mm soil mix at Green Roof - Bay 6 - ’(’P'a’r’t’?)'%’ ”””””””””””””””””””””””” ””””””
1240-1090d2 Top soil - Laying 150mm soil mix at Green Roof - Bay 5 3 20-Mar-21 23-Mar-21 1 Top sail - Ljaying 150mm soil mix at Green Roof - Bay 5
1240-1090d3 Top soil - Laying 150mm soil mix at Green Roof - Bay 4 - (Part 1) 10 24-Mar-21 06-Apr-21 [ ] Top soil - Laying 150mm soil mix at C;areen Roof - Bay 4 - (Part 1)
1240-1090d4 Top soil - Laying 150mm soil mix at Green Roof - Bay 4 - (Part 2) 10 07-Apr-21 17-Apr-21 1 Top soil - Laying 15;0mm soil mix at Green Roof - Bay 4 - (Part 2)
1240-1090d5 Top soil - Laying 150mm soil mix at Green Roof - Bay 3- (Part 1) 15 19-Apr-21 06-May-21 [ ] Top soil - Laying 150mm soil mix at Grjeen Roof - E
1240-1095d51 Top soil - Laying 150mm soil mix at Green Roof - Bay 2- (Part 1) 10 07-May-21 18-May-21 | 77777777777777777777777777777777777777777777777 777777777777777777777777777777777777777777777 777777777 — 6b7§5i7|7-7|7-7&yiﬁ§}7175;0}ﬁfﬁ soil m|
1240-1095d52 Top soil - Laying 150mm soil mix at Green Roof - Bay 2- (Part 2) 10 19-May-21 29-May-21 — T;op soil - Lay|
1240-1095d53 Top soil - Laying 150mm soil mix at Green Roof - Bay 1 3 31-May-21 02-Jun-21 I:I Top sol
1240-1360b Planting at Green Roof (5th Bay) 12 24-Mar-21 08-Apr-21 [ ] Planting at Green Roof (5th Bay)
1240-1360c Planting at Green Roof (4th Bay) 12 19-Apr-21 03-May-21 [ ] Planting at Green Roof (4th Bay)
1240-1360d Planting at Green Roof (3rd Bay) 12 07-May-21 20-May-21 | ”””””””””””””””””””””””””” ””””””””””””””””””””””””” ””””” I"m”"""'"""’I"Pl’éﬁﬁhé’éf'Gfé@%ﬁ Roof (3rd
1240-1360e Planting at Green Roof (1st and 2nd Bay) 12 03-Jun-21 17-Jun-21 ——
13 - SECTION 13 OF THE WORKS
13.2 - Roadworks
1320-1800-1 Modification of Type 2 parapet at westbound (Part 2) 12 27-Feb-21* 12-Mar-21 [ ] Modification of Type 2 parapt;ét at westbound (Part 2)
1320-1800-2 Modification of Type 2 parapet at westbound (Part 3) 13 13-Mar-21 27-Mar-21 | | R "I"M’ddi;’fib’éﬁéh’éfﬂb'é?bérﬁﬁéf at westbound ’(’P'éffS)i’ ”””””””””””””””””””””””” ””””””
1320-1900-1 Drainage works at westbound (Part 2) 12 27-Feb-21 12-Mar-21 [ ] Drainage works at westbounjd (Part 2)
1320-1900-2 Drainage works at westbound (Part 3) 13 13-Mar-21 27-Mar-21 [ ] Drair;ﬁage works at westbound (Part 3)
1320-2000 Replacement of MJ, resurfacing & road on westbound 6 29-Mar-21 06-Apr-21 I_:l Replacement of MJ, resurfacing & r(%ad on westbound
13.3 - Soft Landscape
1330-1000 Soft Landscape at Portion XIII 12 05-Mar-21* 18-Mar-21 I 777777 —— | Soft Landscape at ;ijdftidﬁ X 77777777777777777777777777777777777777777777777 77777777777
17 - VO Additional Works
Quick-win Promenade at Open Area
1075-1300-3 Construct Kids Land and City Hangout (Part 3) 12 | 20-Feb-21A 05-Mar-21 ] Construct Kids Land and City Hangout (iPart 3)
1075-1300-4 Construct Kids Land and City Hangout (Part 4) 12 06-Mar-21 19-Mar-21 [ ] Construct Kids L:;and and City Hangout (Part 4)
1075-1300-5 Construct Kids Land and City Hangout (Part 5) 12 20-Mar-21 o3-apr-2t | ””””””””””””””” ————— I Construct Kids Land and City Hangout (Ff;’éri’S) ””””””””””””””””””””””””” ””””””
1075-1300-6 Construct Kids Land and City Hangout (Part 6) 12 06-Apr-21 19-Apr-21 [ ] Construct Kids ;Land and City Hangout (Part 6)

I Actual Work

= Remaining Level of Effort
= Actual Level of Effort

[C—1 Remaining Work * @ Milestone
I Critical Remaining Work

<o < Baseline Milestone

Three Months Rolling Programme (20.Feb.2021 to 20.May.2021)

Contract HY/2009/19
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Further Modification Works on IEC

IEC Eastbound

1074-1100-4 Fabrication of L3 Railing for Fast Lane Part 1

1074-1100-5 Fabrication of L3 Railing for Fast Lane Part 2
1074-1100-6 Installation of L3 Railing at Fast Lane
1074-1200-3 Road Marking and Shifting TTAto Seaside

1074-1300-B1 Construction of enlarge seaside parapet E3 to E2

1074-1300-B2 Construction of enlarge seaside parapet E2 to E1
1074-1300-B3 Construction of enlarge seaside parapet E1 to D1
1074-1300-B4 Construction of enlarge seaside parapet D1 to D2
1074-1300-C1 Construction of enlarge seaside parapet to D12 to F1A (Part 1)
1074-1300-C1a | Construction of enlarge seaside parapet to D12 to F1A (Part 2)
1074-1300-C2 Construction of enlarge seaside parapet to D11 to D12 (Part 1)
1074-1300-C2a | Construction of enlarge seaside parapet to D11 to D12 (Part 2)
1074-1300-C3 Construction of enlarge seaside parapet to D10 to D11 (Part 1)

1074-1300-C3a | Construction of enlarge seaside parapet to D10 to D11 (Part 2)

21-Jan-21 A
20-Feb-21
09-Mar-21
18-Mar-21
20-Feb-21 A
20-Feb-21 A
02-Mar-21
16-Mar-21
20-Mar-21
06-Apr-21
10-Apr-21
24-Apr-21
29-Apr-21

14-May-21

08-Mar-21

08-Mar-21
17-Mar-21
19-Mar-21
01-Mar-21
01-Mar-21
15-Mar-21
29-Mar-21
03-Apr-21
09-Apr-21
23-Apr-21
28-Apr-21
13-May-21

18-May-21

Activity ID Activity Name Rem Start Finish 2021
Dur bbruary [ March [ April [ May [ June

[ 14 | 21 | 28 [ 07 [ 14 [ 21 | 28 [ 04 [ 1 | 18 [ 25 ] 02 [ 09 | 16 | 23 [ 30 06
1075-1300-7 Construct Kids Land and City Hangout (Part 7) 12 20-Apr-21 04-May-21 3 : [ : ] Construct Kids Land and City Hangout (ﬁart 7)
1075-1300-8 Construct Kids Land and City Hangout (Part 8) 12 05-May-21 18-May-21 [ Construct Kids Lanjd and City F
1075-1300-9 Construct Kids Land and City Hangout (Part 9) 12 19-May-21 01-Jun-21 [ ] Constru
1075-1400-1 Construct Sunset Gallary (Part 1) 12 14-Apr-21 27-Apr21 | 77777777777777777777777777777777777777777777777 | 77777777777777777777 |”Cbbéjffﬁéi73711?155{@&7"6@7(F’5fiﬁ)i 777777777777777777 77777777777
1075-1400-2 Construct Sunset Gallary (Part 2) 12 28-Apr-21 12-May-21 I ] Construct Sunset Gallary (P%':lrt 2)
1075-1500-1 Construct entrance area (Part 1) 12 14-Jan-21 A 05-Mar-21 _:: Construct entrance area (Part 1)
1075-1500-2 Construct entrance area (Part 2) 12 06-Mar-21 19-Mar-21 [ ] Construct entramj':e area (Part 2)
1075-1500-3 Construct entrance area (Part 3) 12 20-Mar-21 03-Apr-21 [ ] Construct entrance area (Part 3)
1075-1500-4 Construct entrance area (Part 4) 12 06-Apr-21 19-Apr-21 | 77777777777777777777777777777777777777777777777 | 77777777777777777777 ] Construct 551?750758}55(?51?{45 7777777777777777777777777777777 77777777777
1075-1500-5 Construct entrance area (Part 5) 12 20-Apr-21 04-May-21 [ ] Construct entrance area (Part 5)
1075-1500-6 Construct entrance area (Part 6) 12 05-May-21 18-May-21 ] Construct entrancé; area (Part
1075-1500-7 Construct entrance area (Part 7) 12 19-May-21 01-Jun-21 [ ] Constru
1075-1600 E&M installation (Stage 1) 12 08-Mar-21 20-Mar-21 1 EM i”S‘a"a‘i°”§ (Stage 1)
1075-1600-1 E&M installation (Stage 2) 12 22-Mar-21 06-Apr-21 | I ””””””” """" | E&Minstallafion (Stage2) ””””””””””””””””””””””””””” ””””””
1075-1600-2 E&M installation (Stage 3) 12 07-Apr-21 20-Apr-21 1 E&M insta"atién (Stage 3)
1075-1600-3 E&M installation (Stage 4) 12 21-Apr-21 05-May-21 [ ] E&M installation (Stage 4)
1075-1600-4 E&M installation (Stage 5) 12 06-May-21 19-May-21 [ ] E&M installation (;Stage 5)
1075-1600-5 E&M installation (Stage 6) 12 20-May-21 02-Jun-21 I:_I E&Min
1075-1700-1 Plumbing & Drainage Installation (Part 1) 12 | 05-Feb-21A | 05-Mar-21 ””””” Plumbing & Drainage Installation (Part 1 ) ””””””””””””””””””””””””” ”””””””””””””””””””””””””””” ””””””
1075-1700-2 Plumbing & Drainage Installation (Part 2) 12 06-Mar-21 19-Mar-21 [ ] Plumbing & Drainjage Installation (Part 2)
1075-1700-3 Plumbing & Drainage Installation (Part 3) 12 20-Mar-21 03-Apr-21 [ ] Plumbing & Drainage Installation (Part 3)
1075-1700-4 Plumbing & Drainage Installation (Part 4) 12 06-Apr-21 19-Apr-21 [ ] Plumbing & Dra;inage Installation (Part 4)
1075-1700-5 Plumbing & Drainage Installation (Part 5) 12 20-Apr-21 04-May-21 [ ] Plumbing & Drainage Installation (Part 5)
1075-1700-6 Plumbing & Drainage Installation (Part 6) 12 05-May-21 18-May-21 R e T | — |1J’mb’iﬁ§]7&7|jriaiiﬁé§3ié]ﬁéié"éfib
1075-1700-7 Plumbing & Drainage Installation (Part 7) 12 19-May-21 01-Jun-21 [ : ] Plumbing

] Fabrication of L3 Railing for Fast Léne Part 1

] Fabrication of L3 Railing for Fast Lane Part 2

[ Installation of L3 Railing at Fast Lane

[ Road Marking anfd Shifting TTAto Seaside

Construction of enlarge seaside parapet E3 to} E2

Construction of enlarge seaside parapet E2 to} E1

[ ] Construction of enlarge seaside parapet ito D12to F1A(Part 1)

[ Construction of enlarge seasidé parapet to D12 to F1A (Part 2)

[ ] Construction of enlarge seaside paraps

[ Construction of enlarge seasid

== Remaining Level of Effort [———1 Remaining Work * @ Milestone
= Actual Level of Effort I Critical Remaining Work

I Actual Work o < Baseline Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.Feb.2021 to 20.May.2021)

Page 3 of 5




IEC Westbound

Activity ID Activity Name Rem Start Finish 2021
Dur bbruary [ March [ April [ May [ June

4 | 21 | 28 | 07 | 14 | 21 | 28 04 | 17 | 18 | 25 | 02 ] 09 | 16 ] 23 | 30 06
1074-1300-D1 Construction of enlarge seaside parapet to D4 to D5 (Part 1) 12 20-Mar-21 03-Apr-21 3 L : ] Construction of enlarge seaside parapet fto D4to D5 (Part 1) 3
1074-1300-D1a | Construction of enlarge seaside parapet to D4 to D5 (Part 2) 4 06-Apr-21 09-Apr-21 [ Construction of enlarge seasidej parapet to D4 to D5 (Part 2)
1074-1300-D2 | Construction of enlarge seaside parapet to D5 to D6 (Part 1) 12 10-Apr-21 23-Apr-2t | ”””””””””””””””””””””””””” ””””””” ————— ”’Cféﬁfsiflié;ﬁbh’ of enlarge seaside parapet o D5 fo D6 (Parti1)
1074-1300-D2a | Construction of enlarge seaside parapet to D5 to D6 (Part 2) 4 24-Apr-21 28-Apr-21 — C;onstruction of enlarge seaside parapet to D5 to |3:>6 (Part 2)
1074-1300-D3 Construction of enlarge seaside parapet to D6 to D7 (Part 1) 12 29-Apr-21 13-May-21 [ ] Construction of enlarge sezfaside paraps
1074-1300-D3a | Construction of enlarge seaside parapet to D6 to D7 (Part 2) 4 14-May-21 18-May-21 1 Construction of enljarge seasid|
1074-1400-1 Installation of L3 Post at Slow Lane 14 19-May-21 03-Jun-21 [ ] Instal
1074-1400-2 Survey for L3 Post and Preparation of Shop Drawing for L3 Railing at Slow Lane 5 04-Jun-21 09-Jun-21 77777777777777777777777777777777777777777777777 777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777 77777 —
1074-1400-3 Fabrication of L3 Railing for Slow Lane Part 1 13 10-Jun-21 25-Jun-21
1074-1400-4 Fabrication of L3 Railing for Slow Lane Part 2 13 26-Jun-21 12-Jul-21
1074-1400-5 Installation of L3 Railing at Slow Lane E3 to D8 9 13-Jul-21 22-Jul-21
1074-1400-6 Installation of L3 Railing at Slow Lane D8 to F8 5 23-Jul-21 28-Jul-21
1074-1500 Fabrication of directional signage (FADS08A) Part 1 12 20-Mar-21*  03-Apr21 | ”””””””””””””””” —————— ;’mi"F’éb’ricféﬁéhféfd’ifééﬁbﬁéféi@’ﬁééé’(’FA’D’S’O‘(BA’)’F”éH1 ””””””””””””””””””””” ””””””
1074-1500-1 Fabrication of directional signage (FADSO8A) Part 2 12 06-Apr-21 19-Apr-21 [ ] Fabrication of d;irectional signage (FADSO8A) Part 2
1074-1500-2 Installation of directional signage (FADS08A) Part 1 12 20-Apr-21 04-May-21 [ ] Installation of directional signage (FADSO?A) Part1
1074-1500-3 Installation of directional signage (FADS08A) Part2 12 05-May-21 18-May-21 1 Installation of direct;ional signag
1074-1500A Installation of directional signage (ADS08B) Part 1 12 14-May-21 27-May-21 /™ Instajllation of dirg
1074-1500A-1 Installation of directional signage (ADS08B) Part 2 12 28-May-21 togun2t | T —

I Actual Work

<o < Baseline Milestone

Three Months Rolling Programme (20.Feb.2021 to 20.May.2021)

1074-1700-1 Installation of Water Logging Bracket Part 2 5 12-Jan-21 A 25-Feb-21 !
1074-1700-2 Installation of Water Logging Bracket Part 3 12 26-Feb-21 11-Mar-21 [ ] Installation of Water Logging E%racket Part 3
1074-1700-3 Installation of Water Logging Bracket Part 4 12 12-Mar-21 25-Mar-21 L ] lnsta"at;ion of Water Logging Bracket Part 4 ‘
1074-1700-4 Installation of Water Logging Bracket Part 5 12 26-Mar-21 10-Apr-21 | l ””””””” | Installation of Water Logging ?fﬁékéf Pats A
1074-1700-5 Installation of Water Logging Bracket Part 6 12 12-Apr-21 24-Apr-21 ——— lnsta"at;ion of Water Logging Bracket Part 6
1074-1700-6 Installation of Water Logging Bracket Part 7 12 26-Apr-21 10-May-21 [ ] Installation of Water Logging Brécket Part 7,
1074-1900-2 Torque Test for Interim Post of Noise Enclsoure Outter Side Part 2 12 22-Mar-21 06-Apr-21 [ ] Torque Test for Interim Post of NOiSBj Enclsoure Ouitter Side Part 2
1074-2000-1 Modification of gutter and downpipe for noise enclosure Stage 1 12 26-Feb-21 11-Mar-21 [ ] Modification of gutter and dOWpipe for noise enclosure Stage 1
1074-2000-2 Modification of gutter and downpipe for noise enclosure Stage 2 12 12-Mar-21 5Mar21 | | ””””””””” ————— ’Mfddﬁ‘ib’é;iﬁéhféf gutter and downpipe for noise enclosure $T5dé 2 A
1074-2000-3 Modification of gutter and downpipe for noise enclosure Stage 3 12 26-Mar-21 10-Apr-21 [ ] Modification of gutter and do@pipe for noise enclosure Stage 3
1074-2000-4 Modification of gutter and downpipe for noise enclosure Stage 4 12 12-Apr-21 24-Apr-21 — Modifica;tion of gutter and downpipe for noise enclosure S;tage 4
1074-2000-5 Modification of gutter and downpipe for noise enclosure Stage 5 12 26-Apr-21 10-May-21 [ ] Modification of gutter and downp;)ipe for nois¢
1074-2000-6 Modification of gutter and downpipe for noise enclosure Stage 6 10 11-May-21 21-May-21 1 Modification Ofi gutter and ¢
1074-2100 Modification existing drainage from Pier 29 to 40 Part 1 8 31-Dec-20A | 01-Mar-21 [~ Wodification existing drainage from Pier 20 to 40 Parti 77777777777777777777777777777777777777777777777 77777777777
1074-2100-1 Modification existing drainage from Pier 29 to 40 Part 2-1 12 02-Mar-21 15-Mar-21 ] Modification existing dra%inage from Pier 29 to 40 Part 2-1
1074-2100-2 Modification existing drainage from Pier 29 to 40 Part 2-2 13 16-Mar-21 30-Mar-21 [ ] iModification existing drainage from Pier 29 to 40 Part 2-2
1074-2100-3 Modification existing drainage from Pier 29 to 40 Part 3-1 12 31-Mar-21 15-Apr-21 [ ] Modification existing d;fainage from Pier 29 to 40 Part 3-1
1074-2100-4 Modification existing drainage from Pier 29 to 40 Part 3-2 13 16-Apr-21 30-Apr-21 [ | Modification existing drainage from Pier 29 to 403 Part 3-2
1074-2200 Abandon existing gullies (remaining 23 nos) 12 03-May-21 15-May-21 77777777777777777777777777777777777777777777777 777777777777777777777777777777777777777777777 777 "7 Abandon éﬁ)ﬁéﬁhgigmﬁe’éi7(7'79}f‘éiiﬁih§
1074-2300 Install of L3 Post at Slow Lane 14 18-Mar-21 03-Apr-21 l | Install of L3 Post at Slow Lane
1074-2300-1 Survey for L3 Post and Preparation of Shop Drawing for L3 Railing at Slow Lane 5 06-Apr-21 10-Apr-21 [ Survey for L3 Post and Prepat‘%ation of Shop Drawing for L3 Railing at Slow Lanei
1074-2300-2 Fabrication of L3 Railing for Slow Lane Part 1 13 12-Apr-21 26-Apr-21 [ ] Fabf;ication of L3 Railing for Slow Lane Part 1

== Remaining Level of Effort [———1 Remaining Work * @ Milestone

= Actual Le\?el of Effort I Critical Regmaining Work Contract HY/2009/19 Page 4 of 5




Activity ID Activity Name Rem Start Finish 2021
Dur bbruary [ March [ April [ May [ June

[ 14 [ 21 | 28 [ 07 [ 14 [ 21 | 28 | 04 [ 1 | 18 | 25 ] 02 [ 09 | 16 [ 23 ] 30 o6
1074-2300-3 Fabrication of L3 Railing for Slow Lane Part 2 13 27-Apr-21 12-May-21 ! ! L : | Fabrication of L3 Railing for Slow Lane P
1074-2300-4 Installation of L3 Railing at Slow Lane 14 13-May-21 28-May-21 | ””””””””” —— " Insfallation of |
1074-2500 Design of fall arrest and maintenance walkway 18 02-Jan-21 A 12-Mar-21 [ ] Design of fall arrest and maifhtenance walkway
1074-2500-1 Fabrication of fall arrest and maintenance walkway Part 1 17 13-Mar-21 01-Apr-21 [ ] Fabrication of fall arrest and maintenance wailkway Part 1
1074-2500-2 Fabrication of fall arrest and maintenance walkway Part 2 12 03-Apr-21 17-Apr-21 o | Fabrication of fall afrest and maintenance walkway Part 2
1074-2500-3 Installation of fall arrest and maintenance walkway Part 1 12 19-Apr-21 03-May-21 | —— Installation of fall arrest and maintenance wakway Part
1074-2500-4 Installation of fall arrest and maintenance walkway Part 2 12 04-May-21 17-May21 | | 77777777777777777777777777777777777777777777777 e A — I Installation of fall arrést and mair
1074-2600-2 Design Approvalof directionalsignage (FADS07, ADS07) 12 | 12-Feb-21A 05-Mar-21 ————I Design Approvalof directionalsignage (iFADSO7, ADS07) | 1
1074-2600-3 Fabrication of directional signage (FADS07, ADS07) Part 1 17 06-Mar-21 25-Mar-21 [ ] Fabricaiion of directional signage (FADS07, ADS07) Pa:ft 1
1074-2600-4 Fabrication of directional signage (FADS07, ADS07) Part 2 12 26-Mar-21 10-Apr-21 [ ] Fabrication of directional signége (FADS07, ADS07) Part 2 |
1074-2600-5 Installation of directional signage (FADS07, ADS07) Part 1 12 12-Apr-21 24-Apr-21 I —— lnstallatﬁon of directional signage (FADS07, ADS07) Part 1
1074-2600-6 Installation of directional signage (FADS07, ADS07) Part 2 12 26-Apr-21 10-May-21 | ””””””””””””””””””””””””””” e S | Installafion of directional signagé (FADS07, |
1074-2600-7 Installation of directional signage (FADS07, ADS07) Part 3 12 11-May-21 24-May-21 /) Installatioh of directiol
1074-2700 Design of MJ of Noise Enclosure for Pier 35 and 40 Part 1 10 | 30-Nov-20A | 03-Mar-21 —:I Design of MJ of Noise Enclosure for Pier 35 and 40 Part 1
1074-2700-1 Design of MJ of Noise Enclosure for Pier 35 and 40 Part 2 10 04-Mar-21 15-Mar-21 [——————""1 Design of MJ of Noise Enclosure for Pier 35 and 40 Part 2
1074-2800a- 1 Fabrication of MJ of Noise Enclosure for Pier 35 and 40 Part 1 17 06-Mar-21 25-Mar-21 I | Fabrication of MJ of Noise Enclosure for Pier 35 and 40 Part 1
1074-2800a-2 Fabrication of MJ of Noise Enclosure for Pier 35 and 40 Part 2 12 26-Mar-21 10-Apr21 | I 77777777777777 ] Fabrication of MJ of Noise Efﬁcsﬁlb’sfljféffbfrfpiférﬁg and40Part2 77777777777
1074-2800a-3 Installation of MJ of Noise Enclosure for Pier 35 and 40 Part 1 12 12-Apr-21 24-Apr-21 — Installat:ion of MJ of Noise Enclosure for Pier 35 and 40 Pjart 1

== Remaining Level of Effort [———1 Remaining Work * @ Milestone
= Actual Level of Effort I Critical Remaining Work
B Actual Work

<o < Baseline Milestone

Three Months Rolling Programme (20.Feb.2021 to 20.May.2021)

Contract HY/2009/19
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Data Date: 20-Ju-20 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Actvity D [Activity Name T"Orginal | Start Finish | Total Float

Duration

2020

Jul

Aug

Sep

Update 2020-06-20 CWB(CC) - Commissioning Contract (DWP 4g)
PRELIMINARIES AND GENERAL REQUIREMENTS

Salient Key Dates and Milestones

Anticipated Completion Dates

KD09 KD9 - Completion of Section 4 of the Works (1445 days) - include EOT 0 20-Jul-20* -1037
No.12 (149 days) :
KD11 KD11 - Completion of Section 6 of the Works (1445 days) - include EOT 0 20-Jul-20* -889
No.12 (149 days) :
KD07 KD?7 - Completion of Section 2 of the Works (1771 days) - include EOT 0 18-Aug-20* 702!
No.12 (414 days) :

Possession Dates and Vacation Dates
PO-IVe Possession of Portion 1Vc (Day 1144) - MVB (above +5.0mPD) m 20-Jul-20 07-Nov-20 -889
Submissions and Approvals
Initial General Submission |
10168 Submission of CMC 3DVR 30 20-Jul-20 18-Aug-20 -702
CONSTRUCTION

Commissioning Test

10126 Establishment Works 365 20-Jul-20 19-dul-21 -1037:

9930 Contract Completion 0 18-Aug-20 -702[:

Training / Plan / Manual / As-Built Drawings for Project Completion / Establishment

10226 Routine Maintenance Records / Maintenance Monthly Report 0 20-Jul-20 -672
@ Curent Miest =1 Remaining Work . . . = . . ] Date Revision |Checked|Approv...
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